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Implementing Partners
Networks
Group of institutions and individuals/actions that are working together on common goals and 
recommended actions from the Climate Action Plan for a given sector or sectors.  Example: 
EESE Board

Institutions
Individual statewide or large regional agencies and organizations that are working 
independently and/or collaborating within networks with other institutions within a 
given sector.  Example: NHDOT

Groups/Individuals
Entity responsible for the coordination of a project or program at a
local level.  Example: The Atkinson Energy Committee
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Collaborative & Implementing Partners

• Collaborative identifies, or is contacted by, institutions & groups/individuals who are 
working on implementation

• Collaborative connects those institutions & groups/individuals to established networks 

• When a network does not exist, the Collaborative provides a problem 
solving forum, when necessary

• The networks report back to the Collaborative on progress

• Collaborative tracks, reports and communicates progress
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Tracking & Reporting

• Tracking Process:
• Carbon Reductions for 2012, 2025, and 2050

• Cost & Benefit and timing of impact of those 
Cost & Benefits

• Networks, as defined by the Collaborative 
Diagram, that are Established, Developing, Diagram, that are Established, Developing, 
and Not Yet Established

• Types of Actions –
Education/Communication, Infrastructure, & 
Process/Planning
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Tracking & Reporting

• Inventory of Recommended Actions
• Tracks who, what, when, opportunities, and 

barriers

• Primary Focus for Initial Inventory items in 
Tracking Process document

• Welcome input from others on progress for 
their sector as welltheir sector as well
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Communication & Outreach

Purpose:

To Communicate Climate Action Plan:

• Awareness

• Progress

• Success Stories• Success Stories
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Communication & Outreach

• Tier 1:
Website

 Blog

 Documentary Success Stories

• Collaborative Identification

 Documentary Success Stories

 Speaking Engagements

• Tier 2:
 Enhanced Social Media

Statewide Education & Outreach
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Questions?  
Comments?
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