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The NH Climate Action Plan:

Recommended Action Inventory Synthesis Report
Draft Proposal for Discussion
Overview:

The Collaborative Coordinator and Interns will focus a considerable amount of early attention on an inventory of the work that is being conducted by Implementing Partners, who are already advancing the Recommended Actions of the Climate Action Plan. The information collected will be fed into a detailed database that is designed to characterize each Action based on: who is doing the work; what the desired outcomes of the efforts are; how the outcomes are being pursued; why the work is being done; where the action is focused; and when work began and will be completed.
In order to provide a periodic status report for this inventory, Recommended Action Inventory Synthesis Reports will be compiled by Overarching Strategy. The exact content and level of detail that will be included will vary among the Reports as the type of actions, the degree of progress, and the number and type of barriers will differ among the ten Overarching Strategies. As described below, each of the Reports will include a general description of the work being done along with the obstacles that stand in the way of greater or more rapid implementation. 

Each report would include the following proposed sections. 
Brief Project Description:

A brief description of what types of projects are underway, how the projects are being implemented, and where the action(s) is taking place.
Implementing Partners: 
A description of who are the lead Implementing Partners and a list of the partners engaged in their program or project.
Goals and Outcomes: 
A brief description of what each action expects to be accomplished together with a description of the timing of the effort including when project start, interim project dates and target completion dates.

Accomplishments: 
A brief description of what progress has been made to date.
Major Barriers: 
An evaluation of the obstacles preventing greater or more rapid implementation of a recommended action or a specific project.
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