
New Hampshire Energy and Climate Collaborative
Winter Quarterly Meeting

NH DOT, Conference Room
7 Hazen Drive, Concord, NH
January 14, 2010 1 p.m. – 5 p.m.

Annotated Agenda
The Annotated Agenda provides notes and action items from the NH Energy and Climate Collaborative meeting.  Notes provided in blue italics are links to supporting documentation and presentations reviewed at the Collaborative meeting.
I:00 p.m.

Climate Action Plan Information Session



Thomas S. Burack, Commissioner, NHDES




Chris Skoglund, Energy and Transportation Analyst, NHDES




Dr. Cameron Wake, UNH and Carbon Solutions New England

· Climate Action Plan Overview Presentation
1:50 p.m.

BREAK before scheduled Collaborative quarterly meeting

2:00 p.m. 

Opening Remarks & Introductions




Thomas S. Burack, Commissioner, NHDES

2:10 p.m.

Collaborative Organization
Management Committee Composition

Thomas S. Burack, Commissioner, NHDES

· Collaborative Members agreed to keep the current composition of the Management Committee but allow all members to attend, and participate equally, at Management Committee meetings

Future Meetings and Meeting Agenda Template




Thomas S. Burack, Commissioner, NHDES

Stacey Doll, NH Collaborative Coordinator

· Collaborative Members agreed to increase the number of Collaborative meetings for the 2010 calendar year.  The full Collaborative will meet every other month and the Management Committee will meet monthly.  Collaborative members will review the proposed meeting dates and provide feedback on availability to Stacey by Friday, January 22, 2010.  The final meeting dates will be posted on the Collaborative website.

2:30 p.m.

Collaborative Role & Implementing Partners




Review Diagram and implementing partner recognition




Stacey Doll, NH Collaborative Coordinator

· Staff Update Presentation
· Stacey Doll provided the Collaborative with a diagram and descriptions that define the role of the Collaborative and the role of the Implementing Partners.  Collaborative Members supported use of the image for communicating these roles.
· Action Items:

· Clearly depict the types of implementing partners and how their efforts relate to the actions in the Climate Action Plan.  

· NH Energy & Climate Collaborative Diagram
2:45 p.m.

Recommended Action Inventory
Update on Inventory and Process for Tracking



Stacey Doll, NH Collaborative Coordinator

· Stacey Doll reviewed the Recommended Action Inventory and the Track Process for tracking and reporting on implementation partners’ programs that support implementation of the Climate Action Plan.
· Action Items:

· Include barriers and pathways (legislative action, funding and other needs) in tracking.  This information is currently included in the Inventory of Recommended Actions.  However, the Collaborative should ensure that this information is clearly communicated to those who can address these barriers.

· Track job creation and economic development

· Consider replacing the word “Inventory” with “Tracking” or “Reporting”.  The word inventory is used in the emissions field and will be confusing if used to describe tracking the social process.

· Consider making the Inventory a searchable database.  Make it a tool that can be used by others who can search tracked efforts on-line.  This may require additional resources.

· Recommended Action Tracking Process
· Inventory of Recommended Actions
3:00 p.m. 

Communication & Outreach Plan
Outline and Next Steps
Stacey Doll, NH Collaborative Coordinator
· Stacey Doll reviewed the Draft Communications Plan for the Collaborative and asked for members of the Collaborative, or their staff, to participate in a Communication and Outreach Subcommittee.
· Action Items:

· It was suggested to flip priorities, or expand Tier 1, in the Communications Plan to allow enhanced social media as the top tier for communication efforts.

· Identify audience

· Possible Subcommittee members to include Sandi Hennequin, representation from the Local Government Center, UNH, and potentially Stonyfield.

· DRAFT Communication & Outreach Plan
3:15 p.m.

Progress and Opportunities in Transportation
George Campbell, Commissioner, NHDOT
· Transportation Introduction Presentation by Commissioner Burack
· NHDOT Update and Overview Presentation by Commissioner Campbell
3:35 p.m.

Legislative Update



Senator Martha Fuller Clark & Representative Naida Kaen
· Presentation and Discussion on the following bills:

· House Bills:

· H 1227
· H 1471
· H 1353
· H 1202
· H 1377
· H 1554
· H 1659
· H 1353
· H1573
· Senate Bills:

· S 323
· S 300
· S 327
· S 334
· S 397
· S 422
3:50 p.m.

BREAK

4:00 p.m.

Presentation Discussion with Collaborative

Discussion on Obstacles & Opportunities from Implementing Partner Presentation

Members of Collaborative
· No additional Action Items

4:20 p.m.

New Business




Annual Meeting Committee




Stacey Doll, NH Collaborative Coordinator

· Stacey Doll provided a brief overview of the Annual Meeting Committee’s suggestions.  The Annual Meeting will most likely take place in May 2010.  The annual meeting will be held in the morning and the Collaborative will hold a regularly scheduled meeting at the conclusion of the annual meeting.  The annual meeting will include a report on progress toward implementation of the Climate Action Plan.  The annual meeting will also include networking/break-out sessions for discussions of obstacles and opportunities within sectors.




Beacon Communities Proposal




Rick Minard, Community Loan Fund
· Rick Minard presented the Beacon Communities Proposal submitted to the Department of Energy by the Office of Energy Planning for funding through the ARRA.  

· Beacon Communities Memo
4:35 p.m.

Old Business

· Commissioner Burack provided an update to the members of the Collaborative on scheduling meetings with members of the NH Congressional Delegation to provide an overview of the Climate Action Plan recommended actions.  A letter was sent in November and well received by all four Congressional offices.  Stacey Doll is currently working with staff from each office to set-up meetings in the upcoming weeks.  The meetings are intended to include a few members of the Collaborative and the Senator or Member of Congress , and their staff as appropriate, but would not be open to the public.   If an elected federal official requests an opportunity to attend a public meeting of the Collaborative, every effort will be made to accommodate such a request.
4:45 p.m.

Public Comment

· Public Comment Forms Submitted for January 14, 2010 Collaborative Meeting
5:00 p.m. 

Adjourn


