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Overview of Inventory Database
Based on the discussion of the Energy and Climate Collaborative Inventory Subcommittee, the Inventory Database of Recommended Actions, which documents progress towards implementing the NH Climate Action Plan, will take a two-part approach:

1. The Tier 1 inventory will collect information regarding the social process
 of the work that has been or will soon be done to implement the Recommended Actions. 
2. The Tier 2 inventory will be a quantitative assessment of the progress that is being made throughout the state. This separate inventory, which will be developed by the Analyst hired to support the Collaborative, may draw or build upon the Tier 1 Inventory, but it is likely to require numerous additional data inputs and updates.
A “Tier 3” may also provide additional benefit to the Plan’s implementation. This would simply recognize the important efforts of individual municipalities, businesses and corporations in a list format
. 
Overview of Social Process Inventory (Tier 1)
The Tier 1 Inventory will be organized using the structure of the Action Plan (i.e., by Overarching Strategies and Recommended Actions).  This inventory will describe the goals and barriers of the specific programs and projects around the state that support specific Recommended Actions. The process of developing the Tier 1 inventory will first focus on assessing the work that is being done related to those Recommended Actions that have the greatest potential to mitigate and adapt to climate change. The Tier 1 inventory will also focus on collecting information about efforts at the organizational level (e.g., non-profit, state agency). 
DRAFT Goals of the Tier 1 Inventory

1. The Inventory will identity the progress that is and is not being made for each Recommended Action.
2. The Process of completing the inventory will, in of itself, raise the awareness of the Plan and its Recommendations by generating discussion and dialogue among existing and potential Implementing.
3. The findings of the Inventory will be easily communicated to the public and Implementing Partners

DRAFT Questions for the Tier 1 Inventory to Address

1. Who are the implementing partners (current and potential) for each of the 67 CAP recommendations?

2. What is currently being done to implement the 67 CAP recommendations?

3. What barriers exist that are preventing more comprehensive implementation of the 67 CAP recommendations?

4. When will the effort be completed?
5. What remaining gaps exist?  (ADDED October 7, 2009)
DRAFT Categories for Inclusion
Action Plan Specific Categories

1. Overarching Strategies 

2. Recommended Actions

3. Reference Code
Implementing Partner/Implementation Specific Categories

4. Activity (Project/Program)

5. Implementing Partner ("Actor" Name)

6. Actor Type*
7. Description of Activity(ies) (Short Narrative)

8. Project/ Program Partners

9. Project Funding Source*
10. Supporting Legislation*
11. Additional Resources*
12. Activity Point of Focus*
13. Activity Location of Focus*
14. Supporting Action Type*
15. Activity Response/ Program Outcome

16. Timing

17. Activity Major Challenges/ Barriers

18. Measures of Progress*
19. Implementing Partner Information 

20. Notes

21. Date Updated

Draft Priority Recommended Actions for Evaluation
	Recommended Actions
	CO2 Reductions
(MMTCO2e)
[2025]

	1. EGU Action 2.6  - Importation of Non-CO2-Emitting Power
	6.09

	2. RCI Action 1.2 – Maximize Energy Efficiency in Existing Residential Buildings - 30,000 homes/yr; 60% more efficient
	3.29

	3. RCI Action 1.1 - Maximize Efficiency in New Construction
100 % More Efficient
	2.85

	4. EGU Action 2.2 - Regional Greenhouse Gas Initiative (RGGI) [*This relatively large emissions reduction target is achieved by other Actions]
	2.79

	5. TLU Action 1.A.1 -  Support Stricter Corporate Average Fuel Economy Standards – Target 50 MPG
	2.37

	6. RCI Action 1.3 – Maximize Energy Efficiency in Existing Commercial, Industrial, and Municipal Buildings
50% more efficient
	2.29

	7. TLU Action 1.A.3 - Adopt California Low Emission Vehicle (CALEV) Standards
	1.78

	8. EGU Action 2.1 - Renewable Portfolio Standard (RPS)
	1.40

	9. TLU Action 1.C.3 - Install Retrofits to Address Black Carbon Emissions - Employ DPFs (reduce PM emissions by 85%, increase diesel fuel use by 3%)
	1.30

	10. TLU Action 1.B.1 - Create a Point-of-Sale Financial Incentive for Higher Efficiency Vehicles - Feebate of $1000 per 0.01 gallon/mile (new vehicles 22% more fuel efficient)
	1.07

	11. TLU Action 1.A.2 – Support Fuel Economy Standards for Heavy-Duty Vehicles
	0.94

	12. TLU Action 1.C.1 - Adopt a Low-Carbon Fuel Standard  
	0.89

	13. RCI Action 1.4A - Upgrade Building Energy Codes
50% more efficient
	0.87

	14. EGU Action 2.7 - Regulated Low- and Non-CO2-Emitting Supply-Side Resources
	0.56

	15. EGU Action 1.3 - Increase the Use of Combined Heat and Power - 9% reduction in NH consumption by 2020
	0.53


NH Climate Action Plan

Recommended Action Inventory/ Database 

Proposed Categories for Inclusion - Tier 1
August 25, 2009

The first three categories are essential as they are taken directly from the Action Plan and form the organizational structure of the Inventory. It is these first three entries against which we will be evaluating the social process that is already at work or will soon be implementing the Plan.

1. Overarching Strategies - One of the 10 Overarching Strategies.
2. Recommended Actions – One of the 67 specific recommendations in the Plan that had been sorted into the 10 overarching strategies.

3. Reference Code – The  unique identifying code that was given to a “Potential Action Report” when it was being developed by one of the six (6) technical and policy working groups supporting the efforts of the Climate Change Policy Task Force. Even as the titles and content of a “Potential Action Report” were being iteratively refined, the code remained unchanged in order to allow the Action to be tracked throughout the process.

The following categories are included to describe specific programs and projects, which support specific Recommended Actions, that are being coordinated or managed around the state. The scale of the initial Inventory will be conducted at the organizational level (e.g., non-profit, state agency). The efforts of individual municipalities, businesses and corporations will be recognized in a separate less involved list.

The categories that are flagged with an asterisks (*) are those that add a higher level of complexity to the database. They are proposed for inclusion to allow a deeper level of trend evaluation to occur as time permits. For the early use of the data and presentations to the general public, this information can be removed to facilitate communication. 

4. Activity (Project/Program) – The specific name of the project or program.
5. Implementing Partner ("Actor" Name) – The entity responsible for the coordination of the project or program.
 
 

6. Actor Type* – The characterization of the Implementation Partner (e.g., non-profit, large business, partnership). This information could be generated quickly and would enable some potential analysis at a later time, if desired, to evaluate trends in implementation.
7. Description of Activity(ies) (Short Narrative) – This is a 2-3 sentence description of the projects focus and methods.
8. Project/ Program Partners – A list of organizations that are supporting a particular project. The information could be developed quickly and has a strong potential to allow for the identification of parties that are not currently engaged but should. This information could be beneficial for creating a network between similar projects and programs.

9. Project Funding Source* - A simple description of how the program is funded (e.g., SBC, GGRF, RPS Fund, Federal grants). This could allow the Collaborative and any of its potential subcommittees to identify trends in funding sources, underutilized resources, match programs with potential resources, and identify areas with limited eligible funding.

a. Budget Line Item 

i. Federal 

ii. State 

iii. Municipal 

b. Grants 

i. Project Grant 

ii. Formula Grant 

iii. Earmark Grant 

c. Donations 

10. Supporting Legislation* – This piece of information would be added in by the Collaborative staff and would reflect legislation that is enabling in each case as opposed to the legislation that is in fact being relied upon. It would allow for the staff and potential Collaborative Working Groups to determine if Programs could in fact be expanded under current legislation.

11. Additional Resources* – As the Inventory can and will likely be used by groups to evaluate what other organizations with similar goals and interests are doing, this category would exist to allow the recording of unique resources that support the implementation of the Action.

12. Activity Scale of Focus* – This identifies what the program is targeting (e.g., schools, municipalities, business, residents) so that an evaluation of effort may reveal what areas can be expanded and where effort needs to be initiated.

a. Individual

b. Municipal 

c. Community 

d. Business 

e. School

f. County 

g. State 

h. Interstate 

i. Regional 

i. Multi-county

ii. Northeast

13. Activity Location of Focus* - This identifies where an effort is taking place in the State and will allow an evaluation of current efforts to reveal where efforts are specifically not taking place.  

a. State(s) 

b. Count (ies) 

c. Town(s) 
14. Supporting Action Type* – This category characterizes the tools that are being used as part of a program to affect change (e.g., education, incentives). This may allow a potential evaluation of effort to reveal what tools may be being underutilized.

a. Education

i. Outreach 

ii. Training 

iii. Technical Assistance 

b. Funding

i. Incentives 

ii. Subsidies 

iii. Grants 

iv. Loans 

c. Policy Change

i. Regulations 

ii. Rules 

d. Advocacy

i. Lobbying 
15. Activity Response/ Program Outcome* – This category characterizes the intended outcome of a program. Several recommended actions have broad desired outcomes and this category could enable a potential evaluation of effort to identify what desired outcomes are being overlooked. 

a. Mitigation 

i. Energy Efficiency

ii. Energy Conservation 

iii. Offset 

iv. Renewable Energy 

v. Land Use 

b. Adaptation 

i. Ecological Resilience 

ii. Economic Resilience 

iii. Infrastructure Resistance

iv. Community Resilience 

16. Timing – This will describe when a project began and when it ended or will end.

17. Activity Major Challenges/ Barriers – This is a critical category in which the Implementing Partners will identify which barriers are preventing greater or any activities from occurring. The categories will have predefined inputs (e.g., funding, legislation) that will enable consistent and rapid coding. There will be a primary, secondary and tertiary barrier/challenge field to allow a more complete articulation of barriers as well as prioritization.

a. Partners 

b. Legislation 

c. Regulations 

d. Education 

e. Technical Assistance 

f. Training 

g. Community Support/ Awareness 

h. Territorial 

i. Political Barriers 

j. Personality 

k. Levels of Governance

18. Measure of Progress* – This field will be left as a placeholder to allow for the completion of a discussion regarding how progress by programs and Implementing Partners will be evaluated (e.g., CO2 avoided, gallons saved, houses retrofited).

19. Implementing Partner Information – This is the Implementing Partners contact information.
20. Notes – This field will allow staff to make any notes regarding follow up needs or observations.

21. Date Updated – This field will contain the last date updated.

� This term is used to capture the social nature of the Tier 1 focus, which is assessing the process rather than the outcome, which is the focus of the Tier 2 inventory.





� This is a potential PR tool that may help implement the Plan by creating a list that organizations want to be on to receive recognition for taking a leadership role on climate and energy issues, as this may impart a competitive market advantage. The list could also be attached to the Portal that is being developed by the NH Carbon Challenge through a grant from the RGGI Fund. This Portal will allow users to access all energy and climate resources in New Hampshire from a central location.


� The categories that are flagged with an asterisks (*) are those that add a higher level of complexity to the database. They are proposed for inclusion to allow a deeper level of trend evaluation to occur as time permits. For the early use of the data and presentations to the general public, this information can be removed to facilitate communication. 
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