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Draft Organizational Chart - Based on recommendations of the Climate Change Policy Task Force
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Lead Institutions – As identified in the Climate Action Plan (Chapter 6)
NHCF:
· Fiscal agent - means of accepting and funneling funding

· Administrative support

UNH/CSNE:

· Direct supervision of technical analyst 

· Outreach on Collaborative activities (e.g., website, press releases)
· Logistical support (e.g., space for meetings)
NH DES (tentative - pending review of 91-A issues):

· Direct supervision of coordinator
· Provide office space/phone/computer
· Assist in outreach and communications
Executive Committee: 
· Empowered to coordinate activities between quarterly meetings

· Streamline process

· Four (4) institutions from Collaborative represented:

· NHCF 
· UNH/ CSNE

· NH DES
· Private sector (TBD)
 
Coordinator Responsibilities:
· Coordinates communications between the all parties throughout
· Plans for all meetings (e.g., quarterly meetings; annual summit)
· Supervises the work of the CSNE technical analyst

· Guides and tracks the work of the Working Groups 
· Tracks the work of the Implementing Partners

· Maintains the clearinghouse of related activities occurring in the state

· Prepares Annual Progress Report with technical analyst
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