
New Hampshire Energy and Climate Collaborative Meeting
PSNH Energy Park, 780 N. Commercial Street, Manchester, NH
March 11, 2010 - 2 p.m.- 5 p.m.

Meeting Agenda

2:00 p.m. 

Opening Remarks & Introductions




Tom Burack, Commissioner, NHDES

2:10 p.m.

Collaborative Organization
Membership, Schedule & Designees
Tom Burack, Commissioner, NHDES

· Collaborative members agreed to keep the MOU as written,  which clearly addresses the use of designees at full Collaborative meetings only.  Designees are not to attend Management Committee or Collaborative invited meetings.
2:20 p.m.

Staff Update



Logo Contest

Annual Meeting

Recommended Action Inventory – Online Form and Overarching Strategy #8:  Lead by Example in Government Operations




Stacey Doll, NH Collaborative Coordinator

· Staff Update Presentation
· Annual Progress 2010 Draft Framework
· Social Process Tracking Update
2:40 p.m. 

Implementing Partner:  Interagency Energy Efficiency Committee (Network)
Review progress on implementation and discuss opportunities & obstacles with Collaborative input
Interagency Energy Efficiency Committee
Members of the Collaborative



· Interagency Energy Efficiency Presentation
· Discussion Points:

· There is a real challenge in aligning renewable energy and energy efficiency projects with the annual budget set for state government.  Some RE and EE projects have a multi-year payback period which would require spending more upfront for these capital investments out of the state budget and the return may not occur in that same fiscal year.

· The state can not currently enter into purchase power agreements, one tool for helping solve the upfront investment challenge.  Other "incentives" such as feed-in tariffs, use of system benefit charge funds for renewables, etc. could be considered but would require legislative and policy amendments.
3:20 p.m.

BREAK
3:30 p.m.
Collaborative Members:  Institutional Integration of CAP

Discuss how members have begun to integrate the recommended actions of the CAP into their institutions and programs



Tom Burack, Commissioner, NHDES



Members of the Collaborative

· Collaborative members shared how they have begun integrating the recommended actions of the CAP into their institutions and programs.  Examples included:

· NHDES – integrating climate and energy planning and recommendations into Strategic Plan for NHDES

· CAP Belknap and Merrimack Counties – implementation of a weatherization program using RGGI funds
· PSNH – concentrating on transitioning vehicles and line trucks as well as discussing renewable energy projects such as the Canadian Hydro project

· NE Wood Pellet – working to bring new and more efficient technologies into the United States from around the world

· Society for the Protection of NH Forests – owns and protects 50,000 acres of forest where they are developing sustainable forest planning efforts.

· Rockingham Regional Planning Commission – Lamprey Watershed and Seabrook Adaptation planning

· University of NH – University Climate Action Plan and University Wildcat Transit system, the largest system in the state, which is alternatively fuel powered
· Local Government Center – power down campaign and recycling throughout facilities as well as transitioning their fleet to fuel efficient vehicles and developing carpool standards

· Public Utilities Commission – through ARRA funding, developed three full time positions for sustainable, renewable and energy efficiency programs and developed the Solar Hot Water Incentive Program

· NHDOT – large increase in recycled materials in paving, open road tolling in Hampton, and meetings with USDOT to discuss passenger and freight rail

· Community Loan Fund – developed Energy Efficiency Revolving Loan Fund for small businesses partnering with CDFA

· Homebuilders & Remodelers Association of NH – educational opportunities for builders and contractors including a Residential Retrofit Education and Advancing Green Building Science program in the upcoming months.

· NH Business and Industry Association – as a convener, host their annual energy conference and provide education and outreach opportunities for members as well as leading by example by transitioning their own office space for energy efficiencies

· Stonyfield – tracking the emissions as part of the SWOT (Stonyfield Walking Our Talk) as well as constantly looking for new ways to save energy and waste through transportation (reduced costs by 40% between 2006 – 2008), packaging (researching biodegradable cups) and solid waste.
· NH Charitable Foundation – strategically aligning their goals and support towards energy and climate initiatives ($2 million this year).  Also involved in the Beacon Communities project, the Green Launching Pad, and an energy audit at the NH Charitable Foundation building.

4:30 p.m.

New Business
Communication Tools Purpose & Guidelines

· DRAFT Communication Tools Purpose and Guidelines Document
4:40 p.m.

Old Business

· Next meeting of the Collaborative will be held on May 13, 2010, tentatively scheduled to be held at the Conservation Center in Concord.  The following meeting will be held on July 22, 2010.
4:45 p.m.

Public Comment
· Although there was no public comment, public comment forms had been submitted.

· Public Comment Forms
5:00 p.m. 

Adjourn

