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Scope of Work
· Inventory the activities already occurring in the state relative to the Task Force recommendations.

· Identify barriers and gaps to the successful implementation of specific recommendations and ways to remove or fill them.

· Guide efforts toward implementation.

· Serve as a clearing house of actions, including helping to facilitate communications among and between implementing partners and working groups in New Hampshire, New England and the US as appropriate.

· Track and report annually on progress meeting the Plan’s recommendations and goals.

· Interact and coordinate with other states, especially in the New England region, as time allows.
Draft Short-Term Work Plan

1. Collaborative Support - Establish necessary staffing, technical, material and funding resources
a. Staff level support:
i. Collaborative Coordinator (driver of all other efforts) 
1. Determine required qualifications

2. Expedite hiring process 

ii. Technical consultants 
1. Define focus of CSNE analyst work for initial period (18 months)

a. Evaluation of new opportunities

b. Economic analysis of large projects (e.g., rail expansion)

b. Stakeholder groups (to include technical assistance and program development as needed)

i. Implementing Partners – Determine formal or informal process which will guide interaction with existing efforts
1. Regional Planning Commissions and Metropolitan Planning Organizations - assist in the develop of actions that will be implemented at the regional and local level
2. Local Energy Committee Working Group and Regional Coalitions – assist in implementation at the municipal level
3. Energy Efficiency and Sustainable Energy Board - to ensure the coordination of energy efficiency, demand response, and sustainable energy programs in the state

ii. Working Groups – Develop or expand advisory resources

1. Business Council - form a business group (perhaps based on the group convened by Stonyfield Farm in June) to help direct the implementation of the plan towards maximizing economic development

iii. Public – Determine the role that the public will best play in the implementation process

2. Funding - Establish funding stream (including in-kind) to ensure continuity of Collaborative and overarching implementation efforts
a. Enable dedicated staff to support the Collaborative

b. Enable ongoing technical support

c. Fund economic studies

d. Provide material support for meetings, report printing, etc.

3. Assessment – Track progress towards implementing the Climate Action Plan: 

a. Recommendations

i. Inventory the existing climate and energy activities already occurring relative to the Climate Action Plan recommendations
1. In New Hampshire 

2. In other states, especially in the New England region

ii. Identify barriers and gaps to the successful implementation of specific recommendations and ways to remove or fill them. 

iii. Develop a yearly list of enabling or supporting actions and submit to the legislature, state agencies and to other interested parties – prioritize work for first 18 months

1. Include identification of potential supporting legislation

2. Include identification of how existing resources may be employed

b. Track and report annually on progress meeting the Plan’s recommendations.

i. Conduct routine GHG inventories of the emissions associated with the entire NH economy

ii. Track the progress of specific actions that have been implemented

1. Track progress of the implementation process

2. Track the impact and result of implementation

iii. Draft and release annual report on progress against goals

4. Outreach – Develop a strategy to elevate awareness of the Collaborative and the Climate Action Plan and increase support for implementation as well as recruit Implementing Partners

a. Develop partnerships with existing entities to share information about the Plan and Collaborative

i. Carbon Coalition and Clean Air-Cool Planet’s Speakers Bureau

ii. Regional Planning Commissions (RPCs) and Metropolitan Planning Organizations (MPOs)

iii. Local Energy Committees (LECs)
iv. NH Municipal Association & Local Government Center
b. Develop a multi-media clearinghouse of actions to facilitate communication and coordination among and between implementing partners and working groups in New Hampshire
c. Hold an annual summit to report on progress and provide opportunity for public input

Draft Long-Term Work Plan - contingent upon available resources 
1. The development of additional actions by:

a. Revisiting and re-evaluating actions developed during the Climate Change Action Plan process (Appendix 5)

b. Working with stakeholders (Implementing Partners and Working Groups) to identify new opportunities

2. The development of Annual Work Plans for the Climate Action Plan’s Recommended Actions to guide efforts toward implementation 

a. Identify Work Plans for specific actions that considers how to best amend or complement actions and/ or coordinate with relevant entities 

ii. Identify the short-term projects and develop work plans for each

iii. Develop multi-stage work plans by identifying the intermediate actions that must be accomplished to allow mid-term actions to be set in motion

b. Submit work  plans to Collaborative for review and approval

c. Implement actions through relevant parties
d. Track implementation through appropriate parties
Schedule – Proposed dates to follow at the 1st Meeting
May 14, 2009 

1st Meeting

May – July

Start inventory (contingent upon hiring Coordinator)

June/July 2009 

2nd Meeting (Quarterly meetings to follow)
· Finalize the Collaborative organizational structure

· Review initial inventory of climate mitigation and adaptation activities

· Finalize 12-18 month work plan

· Presentation on Transportation and Land Use Connection
October 2009

3rd Meeting




TBD
January
 2010

4th Meeting




TBD
