



New Hampshire Energy and Climate Collaborative

First Quarterly Meeting

New Hampshire Historical Society
May 14, 2009 2 p.m. – 5 p.m.

Meeting Agenda

2:00 p.m. 

Opening Remarks & Introductions




Thomas S. Burack, Commissioner, NHDES

2:10 p.m.

Discussion of Expectations




Thomas S. Burack, Commissioner, NHDES
· Review MOU
· Ground Rules

· Share Concerns and Ideas 

2:50 p.m.

Review the Climate Action Plan



Joanne Morin, Climate and Energy Program Manager, NHDES

· Climate Action Plan
· Present Opportunities (e.g., ARRA, RGGI Funds, RPS Funds)
3:20 p.m.

Discussion of Work Plan



Joanne Morin/Chris Skoglund, NHDES

· Short term Priorities
· Long Term Approach

3:50 p.m.

Discussion of Organizational Structure

Cameron Wake, Director, Carbon Solutions New England

· Determine organizations framework

· Affirm roles 

4:20 p.m.

Discussion of Funding




Richard Ober, Vice President of Civic Leadership, NHCF
· Review Budget

· Identify Sources of Support

· Direct Funding 

· In-kind Support

4:50 p.m. 

Future Meetings and Next Steps



Thomas S. Burack, Commissioner, NHDES
5:00 p.m. 

Adjourn


